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COMMON AGRICULTURAL POLICY 

I am writing to update the Committee on progress with the Common Agricultural 
Policy (CAP) and other matters which relate to the delivery of Rural Payments. 
Please find enclosed the quarterly report from Scottish Government officials.   

I have copied this letter to the Convener of the REC Committee, Mr Mountain MSP. 

Yours sincerely 

 

 

 

ANNABEL TURPIE  
Director of Agriculture and Rural Delivery 
 

 
 
 
  



 
This update contains:  
 
1. Payment Performance 
2. Land Parcel Information System – LPIS 
3. Online SAF Submission Commitment   
4. Digital Platform Stabilisation 
 
1. Payment Performance  
 
2018 Payments Overview 
 
In December 2018 we published the 2018 CAP payment strategy setting out when 
payments would be made for each of our Pillar 1 and 2 schemes to our 
customers.  We met all of those targets. 
 
Scheme 95% value paid by  
BPS 30 June 2019 Achieved 
SUSS 30 June 2019 Achieved 
SSBSS 30 June 2019 Achieved 
LFASS 30 June 2019 Achieved 
Rural priorities 30 September 2019 Achieved 
AECS 30 September 2019 Achieved 
FGS 30 September 2019 Achieved 
BES 30 October 2019 Achieved 

 
By 30 June 2019 we had achieved all of our 2018 Pillar 1 scheme and LFASS 
payment targets. For LFASS that is six months faster than for 2017 applications. By 
30 September we had met all our Pillar 2 scheme targets, including BES which we 
had planned to meet by 30 October - again that is six months faster than the 
previous year for those schemes 
 
In total the Scottish Government paid over £551 million.  
 
Pillar 1 2018 
 
BPS payments 2018 
 
Value of payments made (to date) 
 
 

£405.95 m (99.88%) 

€455.65 m  

BRNs whose payments have been 
processed (to date) 

17,655 (99.93%) 

Anticipated eligible BRN’s 17,666 

BRNs still to be paid 11 

The above figures include Basic Payment Scheme, Young Farmers and Greening 
payments.  This number will fluctuate as applications are processed and some 
found to be eligible or ineligible. 



 
VCS Payments 2018 
Scottish Suckler Beef Support 
Scheme (Mainland) and (Island)  

No. of payments 6,877 

Value of payments £39.44m 
% of anticipated total 
value 

100.00% 

Scottish Upland Sheep Support 
Scheme 

No. of payments 
 

1,086 

Value of payments £6.81m 
% of anticipated total 
value 

100.00% 

 
Pillar 2  

 
Pillar 2 2018 Payments 
 
Scheme 
 

Eligible Claims Claims paid % progress of 
payments value made 

AECS 1,927 1,920 99.45% 
FGS 427 426 99.72% 
LFASS 11,014 11,002 99.75% 
Rural 
Priorities 

1,469 1,468 99.87% 

BES 1,414 1,412 99.77% 
 
 
 
2019 Payments Overview 
 
Following the successes of 2018, we are on track to meet all targets in the 2019 
payment strategy.   
 
As publicised we started making BPS Payments in February, and to date we have 
paid 56.21% (value). SSBSS claims have also begun with over 90% of payments 
made last week, and expected to arrive into farmers’ bank accounts from 1st April 
2020.  
 
We have also started making payments for some of our Pillar 2 schemes earlier than 
publicised – AECS and FGS by one month and Rural Priorities by two months – and 
started making LFASS payments last week, which are expected to arrive in farmers’ 
bank accounts from 3rd April 2020. 
 
  



Pillar 1 2019 
 
BPS payments 2019 
 
Value of payments made (to date) 
 
 

£228.64 m (56.21%) 

€256.63 m  

BRNs whose payments have been 
processed (to date) 

12,202 (70.00%) 

Anticipated eligible BRN’s 17,432 

BRNs still to be paid 5,230 

The above figures include Basic Payment Scheme, Young Farmers and Greening 
payments.  This number will fluctuate as applications are processed and some 
found to be eligible or ineligible. 

 
Pillar 2 
 
Pillar 2 2019 Payments 
 
Scheme 
 

Eligible Claims Claims paid % progress of 
payments value made 

AECS 2,342 853 29.88% 
FGS 650 184 24.58% 
Rural 
Priorities 

1,310 713 42.2% 

 
2019 National Loans 
 
Over the Autumn and Winter of 2019/2020 the Scottish Government offered Scottish 
farmers and crofters access to almost £409 million through the National BPS and 
LFASS Schemes and  paid out over £381 million.   
 
Loans were the single biggest mitigation action Scotland could provide to farmers 
and crofters that deliver socio-economic benefits to the wider rural community as the 
UK edged closer to leaving the EU without a deal. Providing farmers and crofters 
early access to the majority of their CAP support provides a degree of financial 
certainty during tumultuous times. 
 
This year’s loan offers were at an increased rate of 95% of anticipated CAP 
payments. This delivered more money earlier to farmers and crofters through this 
mechanism than ever before 
 
Through the NBPSS scheme, 14,127 loan payments were paid worth over £341 
million and through the NLFASS scheme 8,131 loan payments were made worth 
over £40.77 million.  
 
Scotland was the first UK Paying Agency to commit to and make advance payments 
in 2019. 



2019 Convergence Payments 
 
Under the last CAP reform, the UK qualified for a £190 million uplift, over the six year 
CAP period, because of Scotland’s extremely low average rate per hectare. The UK 
Government of the time decided to distribute the funding across the UK, with 
Scotland receiving only £30 million. 
 
On 4 September 2019, the Chancellor confirmed that the UK Government would 
return the £160 million with £80 million being returned in the 2019/2020 financial 
year. 
 
In total £90 million will be available this year.  The Cabinet Secretary for Rural 
Economy and Tourism initially announced that £80 million would be paid by March 
2020 to active farmers and crofters and the Scottish Government would bring 
forward £10 million of the remaining £80 million into this year (2019/20) to be paid 
alongside the original £80 million. 
 
The 2019 convergence payment is made up of three elements: a BPS area payment, 
an Upland area payment and VCS headage payment.  The maximum amount an 
individual can receive through their BPS (Regions 1,2 and 3) is £55,000.  There is no 
cap on the amount that can be received from the Upland Area or VCS headage 
payment. 
 
By 31 March 17,896 Scottish farmers and crofters received their 2019 convergence 
payment totalling over £87 million.  
 
 
2. Land Parcel Information System – LPIS 
 
The introduction of the new Land Parcel Identification System (LPIS) has been an 
essential part of our plans to stabilise the CAP payment system and improve future 
payment cycles.  
 
We are now in the final stage of implementation and have completed an Acceptance 
into Service review as a key milestone in the contractual arrangements with our 
supplier. We are now finalising arrangements to implement the software into 
production and have in place a support agreement ensuring support and stability of 
the system once it is in Production.



3. Online SAF Submission Commitment   
 
We successfully opened the Single Application Form (SAF) window on March 15th 
and have received 1344 applications to date. The current rate of submissions 
received is ahead, in comparison to 2019.  
 
The Single Application Form (SAF) will be moving to online applications only from 
2022, with 2021 the last year customers can submit their SAF by paper. For 2020 
and 2021 paper copies will be available, on request, for customers from their area 
office and from 2022 all applications must be submitted online.  Last year 90% 
applied online. 
 
We have written to customers informing them of this and encouraging them to 
contact their local office or a professional advisor for help in completing and 
submitting their application.  
 
We are identifying what improvements can be made to enhance the various assisted 
digital support capabilities of RP&S, to aid our customer engagement.   
 
In response to the developing Covid-19 situation we are encouraging customers to 
submit their SAF online. Area Offices will be unable to support face-to-face customer 
appointments to facilitate the submission of electronic or paper SAFs. Customer 
Service staff will be available either by telephone or email to provide support to our 
customers.   
 
We have considered the practical implications that customers may be faced with at 
this time and have provided some flexibility where possible 
(https://www.ruralpayments.org/news-events/single-application-form-submission-
window-covid-19-update.html).  
 
 
4. Digital Platform Stabilisation 
 
Covid-19 
All of the following is subject to the impact of Covid-19 and the measures we are taking 
in response.  In summary, we continue to manage our people and IT resources to 
ensure that we can continue to make Pillar 1 and Pillar 2 rural subsidies and grants to 
registered farmers and crofters.  This includes accelerating or making special 
payments when required.  We are also ensuring that customers can continue to submit 
their claims, to reduce the impact of any disruption to the normal cycle of payments.  
 
Delivery:  
The delivery of functionality and maintenance releases continue as with any 
operational IT service. Enhancements are at a much reduced rate reflecting the 
situation that the key functionality to enable compliant payments is now in place on the 
RP&S.  We are now focusing resources on modernising or retiring a significant number 
of legacy IT systems, as well as supporting the simplification of processes that are 
sensible and practicable outside EU CAP. 
  

https://www.ruralpayments.org/news-events/single-application-form-submission-window-covid-19-update.html
https://www.ruralpayments.org/news-events/single-application-form-submission-window-covid-19-update.html


Availability:   
The Rural Payments & Services (RP&S) Digital Platform continues to operate 
effectively and has been consistently available to internal and external users for the 
quarter ending 7 March at average  98.13%. The SAF 2020 window opened 
successfully with 1344 online Single Application Form (SAF) submissions recorded by 
31st March 2020. 
 
Disaster Recovery:  
We have a disaster recovery plan in place. The next planned test is scheduled for  July 
2020 subject to business priorities. The last quarterly patching and maintenance 
upgrade weekend took place in January 2020.  
  
Cyber Security:  
We continue to take actions to ensure that we remain ISO27001 complaint; retain our 
Cyber Essentials Plus accreditation and manage potential cyber threats to our service.  
We have a Cyber and Information Advisory Group with external experts that provides 
guidance and assurance of our plans.  
 
Digital:  
We are working with the Digital Leads in other Scottish public bodies (particularly 
Scottish Forestry, Nature Scotland and SEPA) to create a joined-up approach to digital 
service enablement in a rural context, particularly with the Climate Change Emergency 
in mind. 
 
Knowledge Transfer and Resourcing: 
During the year we have significantly reduced our dependency on contractors. 
Recruiting digital talent is challenging.  We continue to explore new ways to attract 
and develop digital talent to ensure a sustainable and cost-effective resourcing model 
with the right blend of contractor and in-house staff.   
 
   
 
 
 


